SixThinking Hats
Case Study: Statoil

The Case
Statoil is a Norwegian
multinational oil and gas
company headquartered
in Stavanger, Norway.
It is a fully integrated
petroleum company with
operations in thirty-six
countries. By revenue,
Statoil is ranked by
Forbes Magazine (2013)
as the world’s eleventh
largest oil and gas company and the twenty-
sixth largest company,
regardless of industry,
by profit in the world.
The company has about
23,000 employees.

A number of wells are to be drilled into a large reservoir from a platform in
the North Sea. The wells vary in character -production wells, injection wells,
etc. -and this requires that the platform be re-tooled and the equipment
adjusted for each new drilling program. All the wells are to be drilled from
the same platform in a planned sequence and the equipment required for
each re-tooling has been ordered for delivery in accordance with a strict
timetable.
When one of the wells unexpectedly turns out to be “dry” -showing no
hydro carbonates -it is decided from headquarters to remove the next well
from the planned sequence. The drilling manager must choose whether to
half the drilling program for a week or two (60 people + 1 million kroner per
day) until the equipment/material for the next-but-one well arrives in accordance with the original plan -or find an alternative solution.
The alternatives are innumerable, the situation is very complicated. Moreover, welding is forbidden on board for fear of explosion since it is a gas-
producing platform. Management and technical staff on land and offshore
communicate back and forth in an attempt to find a realistic solution. A
week later, no solution is in sight.

The Solution

At the end of the week, the drilling manager is attending a training course
with a project group that will be working on a similar sequence of wells.
During the course they learn about Creative Thinking and Six Thinking Hats.
The drilling manager presents his situation as a case study. It takes about 4
minutes to present the case to the group. They then work at parallel thinking for about 12 minutes (setting up a self-chosen sequence of 6 hats). The
results are presented.
Not only do the participants go through all aspects of the problem in a tidy
manner, but they also present a couple of creative solutions of which one
is chosen as the preferred solution. This consists of disassembling certain
parts of the topside and transporting it ashore by helicopter. The necessary
welding is performed and it is flown back to the rig.

1.877.633.2570

|

www.leewardteam.com

|

info@leewardteam.com

Six Thinking Hats Case Study: Statoil Continued...

The Results

The drilling goes on, and Statoil saved 10 million dollars after learning and using Six Hats to develop
drilling procedures.
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